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TRANSIT PLANNING PROJECT

PROGRESS REPORT

Quarter ending 12/31/07

Per the Grant Agreement between the Air District and Robert Devlin, Mr. Devlin is to provide, per Paragraph F, Written Expense Statements (attached) and Written Progress Report (See Below).  Also, Mr. Devlin is attaching a document entitled  CONCEPTS FOR ALTERNATIVE TRANSIT IN AMADOR COUNTY. 
In addition to the information below, Mr. Devlin wishes to make all electronic correspondence available to any Board member.  There have been over 350 e-mails sent by Mr. Devlin concerning this transit project and they can be forwarded upon request.  Also, the Amador Project Team will be making a PowerPoint presentation to the Board at the January 29, 2008 (see attached slide summary), meeting, and all of the maps and documents utilized are also available to any Board member.  
References below pertain to the Contract between Mr. Devlin and Amador Air District Board:
Paragraph B.3.a  Communications with state & local municipalities and agencies to identify
                           lawful routes:  Lawful routes are established by state law.  Mr. Devlin has discussed NEV routing with the Sutter Creek Police Chief, Jackson Police Chief and the Public Affairs Officer of the local CHP.    He is correcting misconceptions about NEV use among local police and carries a copy of the law in his NEV.  He has provided detailed route descriptions to these three Officers for their review and comment.
Paragraph B.3.b  Communications and coordination with local municipalities and agencies to

                            identify existing and pending alternative transportation plans:

The Amador Project Team has obtained resolutions of support from the cities of Jackson and Sutter Creek and the Amador County Transportation Commission.   They will be making additional presentations to the County of Amador, Amador Unified School District, Amador County Recreation Agency and Amador City?
Paragraph B.3.c  Communications and coordination with local developers to identify potential

                            alternative transportation plans:  The Amador Transit Project Team had a very successful workshop with the major developers on October 4, 2007 including participation with ACTC staff.   The Amador Project Team is working with the ACTC staff in their review of development projects.  
Paragraph B.3.d  Develop feasible alternative transportation routes and assess economic &
                            physical impacts:  The Amador Project Team has prepared preliminary maps of routes from Sutter Creek to South Jackson and is working with local agencies to coordinate with their planning departments.  
Paragraph B.3.e  Develop proposed public awareness & educational programs:  Mr. Devlin has developed a PowerPoint presentation and circulated a CD with his transportation proposal.  He has developed a list of organizations to which he will request time to make presentations.
Paragraph B.3.f  Implement the proposed public awareness & educational programs:  Ongoing.  Not only have there been presentations to public and planning agencies, but to private organizations as well (Jackson Rotary).  
Most of the requirements of the contract have been completed and Mr. Devlin and the Amador Project Team request the balance of $7,500 of the $25,000 contracted amount.  The remaining amount will be spent primarily on working with municipalities and public agencies to develop specific NEV/Bicycle lanes and routing.  In addition, they will be developing cost estimates to include in future grant applications.  Specifically, the budget for the remaining funds will be $7,000 for wages for transit employees (Devlin is still working free) and $500 for supplies.
